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Principles

We believe in these principles:

» Delight customers

- Be awesome

= Context counts

= Be pragmatic

¢ Choice is good

= Optimize flow

> Organize around
products/services

* Enterprise awareness

Promises
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So we promise to:

= Create psychological safety
and embrace diversity
= Accelerate value realization
o Collaborate proactively
= Make all work and workflow visible
> Improve predictability
= Keep workloads within capacity
> I[mprove continuously

And follow these guidelines:

> Validate our learnings

> Apply design thinking

= Attend to relationships
through the value stream

o Create effective environments that
foster joy

> Change culture by improving
the system

 Create semi-autonomous self-
organizing teams

= Adopt measures to improve
outcomes

> Leverage and enhance
organizational assets

Guidelines

CProject Management Institute, All rights reserved.

TAS TR T2 AIEF FRRICEBDRTL (ADTFAN) ([CBVT, RENERNRIER1Z155E%
RADEBELTHD. ZORDICEEBAINERRZEBENELVHRUZY —ILFy b

© https://www.pmi.org/disciplined-agile &b5|H

33


https://www.pmi.org/disciplined-agile

sahmFasT

B 2

B (Gt8)
‘QD
T2 MIVERTE

7ovA
BNRTFAR

[7'/--ﬂw75"/(":':;?;:#\6435‘.'.‘I

l,w. NU’\:" R J

MR
systems B

&5IL0
DNFIDITRE
%

© Management Solutions co.,Itd.

. MSOL

AR FEEIREY D MU —(CBVWTHERET N S S AT ARIFEZRIOTEEN R, 76 H
MEEVINIIT AT LRFE (FRAERFE) OPMEL TES,
JAXANDAFEHEHREREHD RFEERTTDILIG TOPMTEBILR,

16FEEIDHIITE . ATYT Py T TPMRIYIL I7— AICERE.
ZORFCT A VBFICHEEITUEL, ESU TERRIRS TERELU THIH OO TH/
FARDIEIT RITAS A — (B R THnlio

PAB%. 2T v A SALDENOIZAHERNIC T v A IIVEFEZE AL, 201 1FLAF5RY)
D3FETIHELLZTED LT ZOBEVWBART —RADT7 v IV EAFENRI A MEERZIGH
§m5o

ZORREERZTT(C. 7oA I-FPEAIIYIL 72v ()L PPMBOKROIHMESBEIH S AT
LRFEDIRI A MOESFEDHDLICTEB,

CNEDEBIDOHK C201 7FENBIE T e bk L TFRHD LTI, 5
> PMIBARZZEH7Z7IvMIIATRSTAR (2018-20/8FK. 21FE LDFEIKR)
> IPADITSS+ (JSR) 7IvAIIAEIEBDWGAYIN—

PZ3v IV I—F )L BHEBEMOZEFZICAIZHICS T NT 360201 8FEHS I YL 3
FNE)R.

2020FEMB(E, PEVAIVEFICSIENBRRV, IDNHRSAD MEHICE W EEEZ T BIcdHY
RIOAD NI 21— 3> X8Rk, DXSTIBEHEZEDH RN, 72vA )L I—-FHMEEENS
fRBEL TSR,



Ao MSOL

NAIAY M, R ZEDITIIVIC

X AERO—ER. FEEEEPOEMITA. BEMzZRLFT



