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As MSOL delivers on its utilisation, average price & consultant number KPIs, so it continues to consistently 

break earnings records. 

   
Results comment  22nd March 2022 

• Record quarterly sales & 1Q OP were above plan, albeit in a 

seasonally smaller quarter, despite the CoE assuming an 

acceleration in sales growth YoY.   

• Factors driving growth remain consistent. They include the rising 

PMO order backlog resulting in utilisation of >90%, the increasing 

average price per consultant & the decreasing proportion of 

lower margin BP (Business Partner) sales. 

• Recruitment remains a key growth plank & is thriving, benefiting 

from budget cut induced lower hiring at a global competitor as 

well as a major restructuring at Fujitsu, with significant numbers 

set to join in the 2Q. 

 

 

Recruitment, training & advertising  Source: Bloomberg 

• Notably, 1Q earnings growth was achieved despite a higher 

SG&A:sales ratio, reflecting sharp rises in recruitment, training & 

advertising costs, with MSOL remaining keen to maximise its 

growth opportunity. 

• We expect the company to beat its FY 10/22 forecasts, albeit not 

by as much as 1Q figures suggest, & for the company to continue 

to invest in hiring & advertising to expand.  

• On 72x the company’s FY 10/22 estimates, in context of an 

impressive earnings track record & minimal sellside coverage, we 

conclude the stock has yet to discount MSOL’s long-term growth 

prospects & encourage investors to register for CEO Shinya 

Takahashi’s Storm Virtual Conference presentation on Thurs 24th 

Mar at 18.00 JST here. 

 Company sector  

Consulting Services 

Professional Services (GICS Industry) 

Stock data  

Price (¥)  3,590 

Mkt cap (¥bn)/($m) 60.3/498.2 

52-week range (¥)  1,684-3,875  

Shares O/S (m)  16.8  

Average daily value ($m)  4.6  

Free float (%)  56.9  

Foreign shareholding (%)  17.1  

Ticker  7033  

Exchange  Tokyo 1st  

Net Debt/Equity (x) net cash 

FFO leverage (x) N/A 
 

Period/Year end 10/2020  10/2021   1Q 10/22  10/2022E 

Sales (¥bn) 5.23 7.36  2.38  11.5  

OP (¥bn) 0.20 0.92  0.19  1.20  

NP (¥bn) -0.01 0.68  0.13  0.83  

EPS (¥) - 40.9  7.6  50.1  

DPS (¥) - -  -  -  

Sales growth YoY (%) 34.3 +40.8  +57.8  +56.3  

OP growth YoY (%) -55.0 +356.4  +76.6  +30.2  

NP growth YoY (%) -  -  +80.0 +22.7 

EPS growth YoY (%) -  -  +79.7 +22.6 

PER (x) - 87.8  n/a  71.7  

EV/EBITDA (x) 72.0 52.9    n/a    52.2  

EV/Sales (x) 4.4 7.5    n/a  7.2  

PBR (x) 15.0 24.7   n/a    24.8  

ROE (%) -0.8 35.2  36.3  33.3  

ROIC (%) -2.8 25.9  23.8  23.8  

FCF yield (%) - 1.4   n/a  n/a  

Dividend yield (%) - -  -  -  
 

 BUSINESS OVERVIEW 
Management Solutions (MSOL) offers 

professional project management execution 

business services, including Project Management 

Office (PMO), Digital Management Office (DMO) 

& support, management consulting, training & 

software support services. 

 

Next events 
Storm Virtual Conference, 24th Mar 2022 

 

Storm Corporate: +44 (0) 121 288 3402 

info@stormresearch.co.uk 

Storm Corporate profile page 

 

Management Solutions is a research 

client of Storm Research 
 

Management Solutions (7033) 
Consistently breaking records     Share price: ¥3,590 Mkt cap: ¥60.3bn 
 

 

mailto:info@stormresearch.co.uk?subject=Please%20sign%20me%20up%20for%20the%20MSOL%20(7033)%20presentation%20on%20Thurs%2024th%20March
tel:+44%20(0)%20121%20288%203402
mailto:mainfo@stormresearch.co.uk
https://stormresearch.co.uk/storm-corporate


 

MSOL (7033) / 22 March 2022 

 

Storm CORPORATE RESEARCH  

ストームコーポレート 

 

RESULTS VERSUS FORECAST HISTORY 

 

 
Source: Company (* Listed 17th October 2019) 

 

Earnings 

 

1Q FY 10/22 sales & OP were 12.7% & 192% above plan respectively despite assuming an 

acceleration in FY growth. Demand for PMO, particularly with regard to DX solutions, 

has accelerated, alongside which MSOL has secured new hires & maintained high 

utilisation.  

 

We also believe the acquisition of Tetra Communications, which provides specialised 

system development & consulting services for life insurance companies, is positive as it 

enables MSOL to gain exposure to the life insurance industry, providing an additional 

avenue to promote MSOL’s PMO & DMO related growth. 

 

GPM 

The 1Q GPM increased +2.7ppt YoY to 39%, partly due to a decline in reliance on BPs 

(Business Partners) but also due to the increase in average price per consultant & 

ongoing high utilisation. BP sales were 19.7% of 1Q sales versus 23.4% in the 1Q FY 

10/21. Similarly, BP GP was 10.2% of 1Q FY 10/22 GP versus 12.4% one year earlier.  

 

Demand for PMO from large corporates is accelerating, particularly for DX related 

projects, with the increasing backlog ensuring ongoing high utilisation at approx. 90%. 

Although MSOL does not disclose its quarterly price per consultant, it confirmed the 

average price per consultant continued to increase YoY. 

 

Hiring 

As of the 1Q, consultant numbers totalled 531 +69 QoQ & +188 YoY (including those 

consultants acquired in the Tetra Communications deal). Total employees increased 

+108 QoQ & +210 YoY (including Tetra staff).  

 

On a parent basis total employees increased +47 QoQ to 519 with consultants totalling 

462, figures broadly in line with plan. Hiring is progressing well & from Feb (2Q) MSOL 
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has secured 180 mid-career joiners & 48 new graduate joiners. This is positive as the 

business model is monthly price x consultant numbers x utilisation.  

 

MSOL is focusing on growing its consultant numbers at sufficient speed to keep up with 

demand without compromising on quality. Whilst the market for consultants (particularly 

those with IT related knowledge) is extremely tight, MSOL is benefiting from 

recruitment budget cuts at a major global competitor. In addition, a large-scale 

restructuring at Fujitsu is proving beneficial for hiring mid-career workers in their 50s. 

These 2 factors are enabling MSOL to hire good quality consultants more easily than it 

had expected. 

 

SG&A to sales 

The 1Q SG&A to sales ratio increased +2.2ppt YoY to 31.2% as total SG&A increased 

+68%YoY to Y743m. The main rise was in hiring & training costs, which increased 

+86%YoY to Y181m; personnel costs also increased +41%YoY to Y142m; & advertising 

costs +422%YoY to Y72m. TV CMs for sales & hiring are continuing as planned, which we 

regard as positive for future growth.  

 

ProEver software 

Account growth for high margin ProEver software is progressing as expected, driven 

mainly by existing domestic MSOL customer demand for ongoing PMO in-house support.  

 

As of Nov 2021, MSOL had installed ProEver in 14 companies with 525 users versus 

approx. 220 users in FY 10/20 (MSOL does not release quarterly ProEver data). It 

anticipates significant growth in FY 10/22 as companies introduce ProEver software on a 

companywide basis. 

 

Asia 

MSOL had been expecting to expand software sales into both China & the US in FY 10/22, 

but the roll-out has been delayed due to COVID-19 restrictions. Overseas sales remain a 

small percentage of the total & growth has been slower than expected due to COVID-19. 

 

Shareholder returns 
 

Prioritisation of the enhancement of retained earnings for investment into growth, 

including M&A, means MSOL is not currently paying a dividend. It intends to list on the 

Prime Market in April 2022. 

PREVIOUS REPORTS 
 

− 22nd December 2021: ‘The PMO/consultant balance’ 

− 30th September 2021: ‘Tetra Communications acquisition’ 

− 17th September 2021: ‘Rising prices, record earnings’ 

− 16th June 2021: ‘Increasing DX influence’ 

− 17th March 2021: ‘IT related tailwind’ 

− 20th December 2020: ‘PMO consultancy expertise’ 

− 18th September 2020: ‘New client wins’ 

− 4th Aug 2020: In the News: ‘COVID-19 - changes & opportunities’ 

− 21st July 2020: Storm Corporate initiation report: ‘Project Management Office’ 
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Company information 
 

Company contact details   

Midtown Tower 29F, 9-7-1 Akasaka, Minato-ku   

Tokyo 107-6229   

Japan   

https://www.msols.com/en/   

IR contact: mailto:info@msols.com   

   

 
Key corporate 

timeline 

 

July 2005:  Established company 

May 2007:  Started PMO; opened Head office 

May 2008:  Expansion of project management solutions 

July 2010:  Published PMO Implementation Framework 

November 2012:  Established US subsidiary (MSOL Inc) 

May 2013:  Established Chubu branch 

August 2014:  English version of PMO Implementation Framework published 

November 2014:  Headquarter office relocation (Roppongi) 

November 2015:  Established Taiwan subsidiary (MSOL TW) 

October 2016:  PMO Introduction Framework Chinese (traditional) version published 

January 2018:  Head office relocation (Midtown) 

April 2018:  Chinese (simplified) version of PMO Implementation Framework published 

June 2018:  Published MI SERIES Mobility Shift 

July 2018:  Listed on the Tokyo Stock Exchange, Mothers index 

November 2018:  Established Chinese subsidiary (Shanghai) 

October 2019:  Listed on TSE 1st Section 

November 2019: Published MI SERIES Management for Global Competitiveness 

March 2020: Headquarter relocation to Roppongi 

 
Major shareholders Stake %  

United Trust 21.5  

Shinya Takahashi (President /CEO) 12.6  

FMR 6.4  

Mizuho Financial Group 5.0  

Junichi Fukushima 4.0  

GPIF 3.7  

Fidelity International 3.0  

Nomura Holdings 2.3  

Morgan Stanley 2.3  

Miki Takahashi 2.1  

   

   

Note: The Takahashi family owns a total of 36.1% of total outstanding shares. 

 

 

 

 

 

 

 

 

 

   

https://www.msols.com/en/
mailto:info@msols.com
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Consolidated financial data: 

 
Source: Company 

 

 
                            Source: Company 
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Source: Company 

 

 
Source: Company 
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Cash flow statement: 

 
Source: Company 

 

 

 

 

 

 

 



 

MSOL (7033) / 22 March 2022 

 

Storm CORPORATE RESEARCH  

ストームコーポレート 

 

 

Non-Financial data: 

 
Source: Company 
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DISCLAIMER 
This report has been commissioned by Management Solutions & prepared & issued by Storm Corporate in consideration of a fee 

payable by Management Solutions. All information used in the publication of this report has been compiled from publicly available 

sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of this report and have not sought 

for this information to be independently verified. To the fullest extent allowed by law Storm Corporate shall not be liable for any direct, 

indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out of or in connection 

with the access to, use of or reliance on any information contained in this report. The information that we provide should not be 

construed in any manner whatsoever as personalised advice. The information provided by us should also not be construed by any 

subscriber or prospective subscriber as Storm Corporate’s solicitation to effect, or attempt to effect, any transaction in a security.  
Storm Corporate is a unit of Storm Research. Storm Research, via its directors, employees and contractors, may have a position in any 

or related securities mentioned in this report, subject to its policies on personal dealing and conflicts of interest. 

 

 

This report is freely available on Bloomberg, Factset, Refinitiv & S&P Capital. If you would like to subscribe directly to 

Storm Corporate reports, please click here. 

 

https://stormresearch.co.uk/corporate-subscribe

